
agenda 

Dutilh Church Leadership Board 

January 16, 2023 
7:00 p.m. – 9:00 p.m. 
DSM Room 
Please read meeting packet, to be emailed 1/9/2023 

7:00-7:15 Call to Order and Board Organization           Brittaney Lucas 

 Opening Prayer 
Election of Officers 
Church mission/vision/values 
Board responsibilities 
Leader’s Covenant 

 

7:14-7:15 Approval of Minutes 
November 21, 2022 

              Brittaney Lucas 

7:15-7:25 Report of the Senior Pastor 
Ministry Highlights 
2022 Key Metrics 
2022 Ministry Goals 
2023 Initiatives 

  Pastor Tom Parkinson 

7:25-7:45 Area Reports 
2022 Financial Reports 
Personnel Report 
Property Report 

 
              Garrick Barnett 
                        Dale Gold 
                  Jill Easterling 

7:45-7:55 Fundraising Policy   Pastor Tom Parkinson 

7:55-8:00 Townhall Meeting               Brittaney Lucas 

8:00-8:55 Strategic Planning 
SWOT Analysis 

 

8:55-9:00 Closing 
Future agenda items 
Next meeting date: March 20, 2023 

              Brittaney Lucas 

 


